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Observations from the field
More complex needs of our clients

Traditional single-purpose vs multi-purpose solutions
Lack of system understanding

To tackle these global issues you need to reach
scale?

Increased complexity of permitting processes and
stakeholder consultation

Reactive approach in execution
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Building with Nature - motivation .
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What if we are so focused on minimizing negative effects that we
MIiss opportunities to maximize positive effects?

— — ~ - — =3




- Need'for transition

EcoShape

From Building in Nature To Building with Nature

building with nature
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Nature Based Flood Defences Sustainable Port Development
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Ecosystem Restoration Resilient Delta Cities
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Nature Based
Flood Defences

Sand engine lake IJssel Interreg VB North Sea Region NatureCoast
project Building with Nature

Resilient
Delta Cities

Ecosystem
Restoration

CityDeal Klimaatadaptatie

Sustainable Port
Development

Living Lab for Mud Clay Ripening Pilot Project Building with Nature in Indonesia Salt marsh development Marconi Mud Motor Koehoal salt marsh Marker Wadden KIMA
Delfzijl development
building with nature
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situation August 2016
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Additional supply of fine Dredged sediment is disposed - Fine sediment is dredged from
sediment stimulates salt marsh E at flood tide and transported - | the Port of Harlingen
by current
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Show that it works
Marker Wadden

Barriers and enablers for implementation:
System understanding
Collaboration
Learning by doing
Monitoring and adaptative (risk) manageme







FOUR RETURNS ON INVESTMENT
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Return of natural capital
Return of social capital

Return on financial investment
Return of inspiration
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Public 7 private development
Private owner

Learning by doing!

U Start without a clear end goal

U Most effective construction
method unclear

Different tender approach: how to
create as much nature for a fixed
price?




Objectives

ABird paradise
Almprovewater quality
A Welcometo visitors
A Roomfor innovation
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Gradients Habitats

Natural
processes
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I M O n Ito rl n g I ¥ Initial prediction

Monitoring

Prediction post monitoring

Consolidation after evaluation and adaptation
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